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CHAPTER I 
INTRODUCTION 
Social scientists widely believe that symbols can reveal 
important information about personalities, values, beliefs and 
characteristics of the communicator. 
1 Al though scholars from fields 
such as semiology, psychology, sociology and anthropology have 
analyzed symbols and the messages they reveal as cultural 
indicators, few communication researchers have studied 
organizational symbols as organizational cultural indicators. In 
an article entitled, "Organizational Symbolism: A Topic to Expand 
Organizational Analysis," Dandridge, Mitroff and Joyce chastened 
communication researchers for overlooking a wealth of 
organizational data available through the study of organizational 
symbols. 2 Stephen R. Barley supported these claims when he wrote 
that culture is embodied in and transmitted by "stories," "myths," 
and "symbols," and urged researchers to scrutinize these vehicles 
more closely when analyzing organizational culture.
3 
Office signs are an often overlooked set of organizational 
symbols which can provide researchers with valuable information 
concerning the communicator and the organizational culture in which 
they reside. Office signs can be found in most work environments 
and come in many forms. Office signs may include anything from 
clipped cartoons, photocopied philosophical statements, or 
embroidered religious rhetoric to professionally framed signs. 
Office signs contain a wide array of messages which may be 
either latent or manifest. These messages can be anything from a 
personal reminder to the individual displaying the office sign to 
2 
follow a prescribed diet to a statement expressing an attitude 
concerning a recent policy change or management reorganization . 
Purpose of this Study 
The purpose of this study was to determine if a significant 
difference exists between the office signs displayed by employees 
belonging to different occupational status groups. This report 
outlines the results of an analysis of the office signs displayed 
by employees belonging to different occupational status groups at 
a major aerospace company in Northern Utah. This report reveals 
that office signs are an untapped source of data that communication 
researchers can analyze to gain valuable insight into 
organizations, its culture and the problems employees encounter. 
In short, office signs serve as reflectors of organizational 
culture mirroring employee concerns, values, attitudes and beliefs. 
Four hypotheses were developed and tested during this study. 
These hypotheses were based on statements made by organizational 
communication researchers and logical thinking. 
Hypothesis 1 was developed to substantiate Gary Yukl's claim 
that "the successful manager's primary commitment is to the 
organization, and though he may criticize certain policies and 
practices, he remains loyal to the organization as long as he is 
a member of it. 114 
Hl: Managerial employees are more likely than other 
occupational status groups to display office signs which emphasize 
their commitment and support for company policies, practices and 
programs. 
3 
Hypothesis 2 is the adverse of hypothesis 1. If managerial 
employees are more likely than employees from other occupational 
status groups to display office signs which emphasize their 
commitment and support for company policies, practices and 
programs, then it seems logical that employees from White-Collar 
Other, Secretarial/Clerical, and Blue-Collar occupational status 
groups would be disproportionately more likely than managerial 
employees to display office signs which reflect negative aspects 
of the work environment. 
H2: Employees from White-Collar Other, Secretarial/Clerical, 
and Blue-Collar occupational status groups are disproportionately 
more likely than managerial · employees to display office signs which 
reflect negative aspects of the work environment. 
Hypothesis 3 is based upon the assumption that General Human 
Interest office signs are not related to the job or work 
environment, therefore, display of this type of office sign should 
not be significantly affected by occupational status group. 
HJ: General Human Interest office signs are displayed with 
equal relative frequency by employees regardless of occupational 
status group. 
While collecting office signs for this study two solid rocket 
motors manufactured by the aerospace company where the office signs 
were gathered were involved in the Space Shuttle Challenger 51-L 
tragedy in which six astronauts and one school teacher lost their 
lives. 5 In describing employee reactions to a significant crisis 
Gerald C. Meyers' wrote: "All the people involved with a company 
are affected, many of them deeply ... 
4 
Employees at every level 
of the company are stunned and lose a sense of common purpose and 
cohesiveness. 116 Hypothesis 4 was developed to determine if a 
significant difference existed between the expected and observed 
number of Crisis Management office signs displayed by employees 
belonging to the different occupational status groups. 
H4: Employees from all occupational status groups feel the 
impact of a major crisis which affects their company and use office 
signs to express their concern. 
A photocopy was made of most office signs as they were 
identified. Office signs which could not be photocopied were 
analyzed and the message recorded for inclusion in this study. A 
unique number was assigned to each office sign and a record was 
made identifying the occupational status of the employee displaying 
the office sign. 
identified: 
A. Managerial 
The following occupational status groups were 
B. White-Collar Other 
C. Secretarial/Clerical 
D. Blu~-Collar 
A content analysis was performed on the message contained in 
each office sign to determine which of the following content 
categories the office sign represented: 
1. Job-Related Positive 
2. Job-Related Negative 
3. Crisis Management 
5 
4. General Human Interest 
An example of an office sign from each content category is 
located in Figure 1, Job-Related Positive; Figure 2, Job-Related 
Negative; Figure 3, Crisis Management; and Figure 4, General Human 
Interest. 
A Chi Square: One-Way Classification Analysis was performed 
on the office signs assigned to each content category to determine 
if a significant difference existed between the off ice signs 
displayed by employees representing the different occupational 
status groups. Specific employee concerns were identified by 
analyzing the messages contained in each Job-Related Negative 
office sign. Twenty-five specific employee concerns were 
identified. A pareto analysis was performed on this data to rank 
the frequency distribution of these concerns. Results of these 
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"Frankly, I'm fed up with brilliant, independent thinkers . 
I'm looking for a good, old -fashioned yes-man ." 







"Ten seconds to launch ... are the seals holding?" 
Figure 3. Crisis Management Office Sign 
8 
"First of all , I think we owe thanks to a mighty brave Janner somewhere, who had 
the guts to walk up to this turkey uJith an ax in his hand ." 





A brief glance around most offices or work environments will 
reveal myriad office signs. Office signs can be discovered peering 
from organizers, staring from desk tops and broadcasting messages 
anywhere from rest room walls to a corporation's mahogany row. 
Office signs can be found tacked to bulletin boards, taped on 
office walls or displayed in professionally mounted frames. 
Many university professors attach clipped cartoons and 
philosophical statements on their office doors. These office signs 
often caricature budget cuts, school management foibles or the 
latest student excuse for not completing an assignment on time. 
In the corporate world, managers often display professionally 
mounted signs showing support for management policies and programs, 
or expounding company slogans. Employees from each occupational 
status group identified in this study displayed office signs which 
revealed their attitudes and concerns about the work environment. 
The fact that office signs exist is not nearly as important 
as the messages they reveal. Office signs are symbols employees 
use to reveal their feelings and concerns. Communication 
researchers and managers will be rewarded by analyzing the office 
signs located in the work environments they are involved with to 
discover employee concerns. By looking for hidden messages 
contained in office signs communication researchers and management 
can develop strategies and programs for resolving problems long 
before a difficulty would normally be identified. Communication 
11 
researchers who take the time to review the messages contained in 
office signs will identify valuable clues which can point the 
direction for more detailed inquiries. 
Social researchers have recognized the important role symbols 
can play in understanding organizations for many years. In his 
book, Symbols in Society, Hugh Duncan explained, "Symbols are the 
instrumentalities whereby men codify experience, or create a 'map' 
of their territory of experience. Their utility depends upon the 
fact that all group members are conditioned to react more or less 
uniformly to them. 117 
Office signs are one set of symbols employees use to codify 
their experience. Analysis of the messages they reveal can provide 
communication researchers with greater understanding about employee 
concerns and a wealth of information about an organization, its 
employees and the culture in which they reside. 
The office signs defined in this report come in many forms. 
These include: clipped cartoons, company posters, achievement 
certificates, plaques, commercial signs, caricature posters, 
handwritten or photocopied statements, and original art. Some of 
the office signs were inspirational, uplifting and encouraging, 
while others could be classified as pornographic, lewd, degrading 
or discriminating. 
The majority of the office signs identified during this study 
were cartoons. Some of these cartoons were displayed exactly as 
they appeared in the original text, while others were modified to 
apply to a specific task, situation, employee or season. Some of 
12 
the office signs contained quotations, while others were merely a 
photocopy of a newspaper or magazine article which addressed a 
specific concern. Most of the office signs were directly related 
to the job, while others addressed topics such as politics, 
families, religion or financial matters. 
Some office signs were related to a specific holiday or event. 
Copies of these office signs are often stored in a desk or file and 
retrieved by employees at the appropriate time of year. Holidays 
and events identified during the data collection period included: 
deer hunting, Halloween, Thanksgiving, Christmas and New Year's 
Day. 
Company-sponsored achievement awards made up another 
significant category of office signs, while posters and signs 
supporting company policies and campaigns represented another 
group. Regardless of whether the off ice signs were cartoons, 
philosophical statements or posters supporting a company-sponsored 
campaign, each office sign identified during this study had one 
thing in common: Each office sign contained a message which was 
relevant to the culture or environment in which it was found. 
Cartoons made up the majority of the office signs identified 
during this study and are one set of symbols social scientists have 
used for years as cultural indicators. 8 In most cases, when 
cartoons have been analyzed as cultural indicators, cartoons have 
been gathered from different points in time to identify changes in 
social norms, attitudes, concerns and beliefs. In an article 
entitled, "Psychologists and Cartoonists," Raymond Ehrle and Bob 
13 
Johnson stated, "Cartoons dramatize the issues and attitudes of the 
day, and cartoon characters reflect role expectations held by the 
public for a person or group of people." 9 
Few researchers understand the valuable role cartoons can play 
as cultural indicators. In his book, Signs in Contemporary 
Culture, Arthur A. Berger wrote: 
Many people consider cartoons trivial because they 
are funny and are not an elevated art form. This 
kind of thinking underestimates the power of 
cartoons to chronicle our madnesses, make our 
thoughts concrete, and communicate certain ideas 
that other forms of communication find difficult 
t.o do. 10 
Analysis of the messages contained in office signs will reveal 
significant information about an organization's culture, and the 
character and concerns of employees who display them. Berger 
taught: 
Comics are an important and significant means 
toward understanding American character and culture. 
Likes slips of the tongue and dreams, which Freud 
has suggested reveal our most secret souls, the 
comics have much to tell us, if we will only ask. 
11 
Bill Yates, a veteran cartoonist who draws Indian Chief and 
the Small Society, supported this claim when he said, "Cartoons 
don't lead, they follow whats going on. If the big bomb blew us 
away and some martians came in they could tell a lot about our 
14 
culture and politics through the ages by reading our comics . 1112 
For years, according to Berger, scholars saw comic strips, 
"merely as 'junk': subliterary art forms mostly for 
children. In recent years however, scholars have recognized that 
comics are a valuable means of understanding our culture. 1113 Berger 
went on to say: 
Comics are an American idiom. They reached their 
greatest popularity and development here and reflect 
both our genius and our spirit. Because of this 
American comics are studied assiduously now as 
'cultural indicators' which reveal much about our 
values and beliefs, and many other things, often 
hidden from our awareness. 14 
Cartoons are not the only office signs displayed by employees. 
Photographs are one set of office signs which are frequently used 
by employees to portray messages about the work environment . In 
writing about the role photographs play in contemporary culture , 
Berger claimed: 
A photograph is a way of capturing a moment in time 
and preserving it. People take photographs at 
events of special meaning to them: weddings, bar 
mitzvahs, parties, and convocations, for example. 
It's as if some kind of visual image were required 
to certify that something happened. These photos 
have an existential significance. They say, 'Look, 
we exist!' And when we take photographs of 
ourselves in front of monuments, cathedrals in 
France, with natives in exotic lands, we are 
preserving a record of our exploits. 'Look,' say 
these photographs, 'I've had adventures, I've seen 
things, I 've done things. ' 15 
15 
This same principle applies to office signs displayed in the 
work environment. Pictures which are taken of an employee 
shaking hands with a manager or astronaut, and cartoons which 
contain messages related to the work environment are symbols 
employees use to give meaning to their work environment. These 
office signs seem to say, "Look at what I've accomplished, who I've 
rubbed shoulders with, or the problems I've encountered in the work 
environment." 
Like comics and photographs, office signs have much to tell 
communication researchers, if we will only ask. Office signs 
displayed by employees in a work environment serve as reflectors 
of organizational culture. The cartoons, philosophical statements 
and other organizational symbols which made up the office signs 
identified in this study were generally displayed by employees 
because of the relevance of the message contained in the office 
sign. 
Although office sign analysis can be a valuable source of data 
it should not replace more traditional forms of organizational 
research. What office sign analysis will do is round out the data 
being collected, provide another source of data critical to 
learning about an organization's environment and provide valuable 
16 
clues to researchers concerning employee concerns . 
In their article, "Organizational Symbol ism: A Topic to 
Expand Organizational Analysis," Dandridge, Mi troff and Joyce 
echoed these sentiments when they wrote: 
We are not saying that the subject matter of 
organizational symbolism is somehow more important 
or more fundamental than traditional issues such as 
reward structures or leadership. Rather, we are 
saying that our current descriptions of 
organizations and our approaches to studying them 
are one-sided and incomplete. Indeed, both 
approaches need one another. Studies of society in 
total or anthropological studies of other cultures 
include an analysis of symbols and their use for a 
comprehensive understanding of all aspects of the 
system. We propose that a similar approach is 
justified for modern American organizations. 16 
Office signs are one set of unexplored organizational symbols 
which can reveal much about the organizations and employees being 
studied. Office sign analysis will provide researchers with many 
benefits. Perhaps one of the most important benefits derived from 
the content analysis of office signs is that it is a "nonreactive" 
or "unobtrusive" research technique. 17 Many social researchers have 
expressed concerns about the potential impact their presence can 
have on individuals being studied. Social science research 
textbooks frequently discuss this phenomenon; claiming that 
17 
interaction between researchers and subjects can affect a subject's 
response. In his book, Methods of Social Research, Kenneth Bailey 
claimed that one of the principle advantages of document study is 
that it is a nonreactive data collection technique which generally 
does not affect the data being collected. 18 Office sign content 
analysis is a valuable tool which can be used to identify and 
measure employee concerns without the researcher affecting an 
employee's response. 
Office signs are an unobtrusive source of data which reflect 
the culture in which they are found. Berger stated: 
All forms of communication (language, gesture, 
music, painting, and whatever kind you can think of) 
have a relation to the culture in which they are 
found; they mediate between the code and the 
individual, and that code is something that can be 
searched for and, it is hoped, discovered - at least 
in part. These communications involve such matters 
as assumptions people have, their values, logic, and 
superstitions, their myths and legends, their 'high 
culture' and their 'popular culture. '
19 
Berger also claimed: 
When we look upon our popular culture, or mass 
-mediated culture, as being like dreams, employing 
the same condensations and distortions (and other 
tricks), we find ourselves with material that is not 
trivial but, instead, rich with possibilities for 
18 
analysis and understanding.~ 
This report outlines the results of an analysis of one set of 
organizational symbols - office signs. The following chapter 
identifies the methods and procedures which were used to collect 
and analyze the office signs used in this study. Rules used to 
assign the off ice signs to unique content categories are also 
defined. In addition, the statistical tools used to analyze the 
data, to determine if a significant difference exists between the 
office signs displayed by employees belonging to different 
occupational status groups are outlined. 
19 
CHAPTER III 
METHODS AND PROCEDURES 
The 714 office signs analyzed during this study were collected 
over a period of several months from an aerospace contractor in 
Northern Utah. A catch-as-catch-can data collection technique was 
employed. As the off-shift quality engineer I had access to most 
areas within the plant. During the performance of my job I looked 
for office signs displayed in the buildings where I worked. All 
identified office signs were collected. As employees learned that 
I was collecting office signs they would often deliver or point out 
office signs found in other areas of the company. Some office 
signs arrived anonymously in the mail. Anonymous office signs were 
included in the study only if I could identify the occupational 
status group of the employee who displayed the office sign. 
Photocopies were made of most office signs as they were identified. 
Office signs which could not be photocopied were analyzed and the 
message recorded on a separate sheet for inclusion in this study. 
A note was also made on the back of each office sign identifying 
the building location where the office sign was displayed and the 
occupational status of the employee displaying the office sign as 
the office signs were collected. The following occupational status 
groups were identified: 
A. Managerial - This group included vice presidents, directors, 
managers and supervisors. 
B. White-Collar Other - This group included professional 
employees which were not managerial employees. They 
20 
included: quality, manufacturing, reliability, safety 
and design engineers, quality analysts, cost accountants, 
industrial trainers and personnel representatives . 
C. Secretarial/Clerical - This group included secretaries, 
clerks and data entry operators. 
D. Blue-Collar - This group included quality control i nspectors, 
lab technicians, manufacturing line personnel , utility 
workers, maintenance employees and janitors . 
Once collected, each office sign was assigned a unique number 
and a content analysis of the office sign's message was performed 
to i dentify which of the following content categories the office 
s i gn belonged to: 
1. Job-Related Positive 
2 . Job-Related Negative 
3. Crisis Management 
4 . General Human Interest 
The following rules were adhered to while assigning each 
off i ce sign to a specific content category: 
1 . Job-Related Positive - These office signs generally 
express job satisfaction or emphasize positive aspects 
of the job or work environment. These office signs 
show support for company policies, campaigns or 
programs. Company-sponsored achievement awards are also 
included in this category. 
2. Job-Related Negative - These office signs include all 
signs which reveal negative aspects of the job or work 
environment. These include office signs which criticize 
management, complain about wasted time or express 
21 
negative feelings about fellow workers or other 
organizations. These also include office signs which express 
a desire to get the day over, or the weekend here. 
3. Crisis Management - These office signs express concerns 
about a crisis, accident or serious incident related to 
the company. These office signs may help employees deal with 
a crisis by blaming others or putting down a competing 
company. 
4. General Human Interest - These office signs include all 
those which are not related to the job or work 
environment. Topic examples include: age, beer, drugs, 
hangovers, diet, humorous, hunting, fishing, kids, 
nature, personalized, philosophical statements, 
political, religious, reminders of home, seasonal, sex, 
sports, statements about self, taxes and other signs not 
related to the work environment. 
To ensure the reliability of the assignment of each office 
sign to a unique category, an independent communication researcher, 
who was also employed by the aerospace contractor, separately 
reviewed the office signs and assigned each office sign to one of 
the defined categories. A category reliability of 92.2 percent was 
achieved between the two communication researchers while assigning 
the office signs to specific categories. For those cases where 
disagreement occurred the initial judgement of the first researcher 
22 
was retained. 
A Chi Square: One-Way Classification Analysis was performed 
on data from the collected signs to determine if a significant 
difference existed between the office signs displayed by employees 
from the different occupational status groups. This nonparametric 
statistical tool was selected because it can be used to determine 
if a significant difference exists between the expected and 
observed frequency. The expected value was obtained by multiplying 
the number of office signs displayed by an occupational status 
group, by the number of · off ice signs assigned to the content 
category, and then dividing this value by the total number of 
office signs. 
Several assumptions are required for Chi Square. 
include: 
They 
1. Data must be in frequency form, or in other words, data cells 
must indicate how many appear in a given category and involve 
only a counting procedure. 
2. Individual observations must be independent of each other. 
This simply means that the assignment of subjects to one 
category must not affect the assignment of another subject 
in a given category. 
3. The basis for assigning the distribution must be identified 
prior to collecting the data. 
4. The number of observed frequencies must equal the sum of 
the expected frequencies. 
5. The sample size must be adequate. It should be noted that 
23 
statisticians are not in complete agreement on what an 
adequate sample size should be. 21 Bernard Ostle and Richard 
W. Mensing wrote, "Some authors say that 'too small' means 
less than 3; others say less than 5. Since not everyone is 
agreed on the interpretation of what is too small, you should 
feel free to use any reasonable definition; we favor the 
value ' 3 . ' 1122 
Each of these assumptions were met for the Chi Square: One-
Way Classification Analyses performed during this study. 
In addition to the Chi Square Analyses, 268 identified Job-
Related Negative office signs were divided into 25 specific areas 
of concern. A pareto analysis was then performed to rank the 
frequency distribution of these concerns by occupational ·status 
group. Several steps are required to perform a pareto analysis. 
These include: 
1. Defining the classifications for each category. 
2. Deciding on a period of time for collecting the data. 
3. Identifying the frequency of occurrence for each category. 
4. Drawing a horizontal and vertical axes. 
5. Ranking from left to right the most frequent items. 
The basic concept behind a pareto analysis is that it allows 
researchers to display and rank the frequency of identified 
categories on a single chart. This analysis was used to identify 
and rank areas of concern for each occupational status group in 




Hl: Managerial employees are more likely than other 
occupational status groups to display office signs which emphasize 
their commitment and support for company policies, practices and 
programs. 
The results outlined in Table 1 support this hypothesis. A 
Chi Square value of 47.63 was obtained for the Job-Related Positive 
office signs. This value is greater than the 11.34 required for 
Chi Square to be significant at the .01 level, with 3 degrees of 
freedom. Analysis of the data distribution shows that the 
managerial employees displayed almost five times as many Job-
Related Positive office signs as expected by a normal frequency 
distribution. Employees from the White-Collar Other, 
Secretarial/Clerical and Blue-Collar occupational status _groups 
displayed fewer Job-Related Positive office signs than would be 
expected if display of this type of office sign was independent of 
occupational status group. 
H2: Employees from White-Collar Other, Secretarial/Clerical, 
and Blue-Collar occupational status groups are disproportionately 
more likely than managerial employees to display office signs which 
reflect negative aspects of the work environment. 
The results outlined in Table 2 support this hypothesis. A 
Chi Square value of 13.56 was obtained for the Job-Related Negative 
office signs. This value is greater than the 11.34 required for 
Chi Square to be significant at the .01 level, with 3 degrees of 
: able 1 
Chi Square: One-Way Classification Analysis 
Job-Related Positive Office Signs 
Occupational Observed Expected 
a (0 - E) (0 - E)2 
Status Frequency Frequency 
A. Managerial 15 3.17 11.83 139.99 
B. White-Collar 34 39.32 -5.32 28.27 
C. Secretarial / 7 11 .62 -4.62 21 .31 
Clerical 
D. Blue-Collar 2 3 .90 -1 .90 3 .61 
Chi Square 
For P < .01, df = 3 Chi Square Critical Value is 11.34; 
relat ionship is significant. 
0 
Expected value obtained by multiplying (A) number of office 
signs displayed by the occupational status group, by (B) total 
number of office signs assigned to the content category, and then 
dividing this figure by (C) total number of office signs: 
A X B = Expected 
C Value 






Table 6 shows breakdown by occupational status group and contentcategory 
Table 2 
Chi Square: One-Way Classification Analysis 
Job-Related Negative Office Signs 
Occupational Observed Expected (0 - E) (0 - E)2 
Status Frequency Frequency 
A. Managerial 9 14.64 -5.64 31.79 
B. White-Collar 172 181 .67 -9.67 93.50 
C. Secretarial/ 55 53.68 1.32 1.74 
Clerical 
D. Blue-Collar 32 18.02 13.98 195.44 
Chi Square 
For P < .01, df = 3 Chi Square Critical Value 1s 11 .34; 
relationship is significant. 







freedom. Analysis of the data distribution shows that the Blue-
Collar employees displayed almost twice as many Job-Related 
Negative office signs as would be expected if the frequency 
distribution reflected independence between these variables. The 
number of Job-Related Negative office signs displayed by employees 
from the Secretarial/Clerical and White-Collar Other occupational 
status groups were very close to the expected values. Managerial 
employees displayed 40 percent fewer Job-Related Negative office 
signs than expected if these variables were independent. 
HJ: General Human Interest office signs are displayed with 
equal relative frequency by employees regardless of occupational 
status group. 
The results outlined in Table 3 support this hypothesis, which 
is based on a prediction of no relationship between occupational 
status group and the presence of this type of office sign. A Chi 
Square value of 6.64 was obtained for the General Human 
Interest office signs. This value is less than the 11.34 required 
for Chi Square to be significant at the .01 level, with 3 degrees 
of freedom. Analysis of the data distribution shows that the 
employees from each occupational status group displayed the 
approximate number of General Human Interest office signs that 
would be expected assuming independence of occupational status 
group and the presence of this type of office sign. 
H4: Employees from all occupational status groups feel the 
impact of a major crisis which affects their company and use office 
signs to express their concern. 
Table 3 
Chi Square: One-Way Classification Analysis 
General Human Interest Office Signs 
Occupational Observed Expected (0 - E) (0 - E)2 (0 - E)2 / E 
Status Frequency Frequency 
A. Managerial 12 16.06 -4 .06 16.47 1.03 
B. White-Collar 218 199.29 18 .71 349 .91 1.76 
C. Secretarial / 52 58.88 -6.88 47.37 .80 
Clerical 
D. Blue-Collar 12 19.76 -7.76 60 .29 3.05 
Chi Square 6.64 
For P < .01, df = 3 Chi Square Crit ical Value 1s 11 .34; 
relationship is not significant. 
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The results outlined in Table 4 support the no relationship 
hypothesis. A Chi Square value of 9.56 was obtained for the Crisis 
Management office signs. This value is less than the 11. 34 
required for Chi Square to be significant at the .01 level, with 
3 degrees of freedom. Analysis of the data distribution shows that 
there is no significant difference between the observed number of 
Crisis Management off ice signs displayed by employees from the 
different occupational status groups and the expected values 
assuming independence between these variables. 
In addition to the statistical analyses of the hypotheses the 
following expectation was evaluated: Office signs can serve as 
reflectors of organizational culture which can be used to identify 
employee concerns about the work environment. 
A content analysis was performed on the major themes contained 
in the 268 Job-Related Negative office signs to identify and 
categorize the work environment problems identified in the office 
signs. A pareto analysis was then performed to determine the most 
significant concerns. The results of this analysis are outlined 
in Table 5. Examples which illustrate the identified types of 
Job-Related Negative office signs are displayed in Figures 5 
through 29. 
Managerial employees displayed 9 Job-Related Negative office 
signs. Analysis of these off ice signs revealed the following 
concerns: 
1. Quality Concerns (2) 
2. Managerial Relationships (2) 
Table 4 
Chi Square: One-Way Classification Analysis 
Crisis Management Office Signs 
. 
Occupational Observed Expected (0 - E) (0 - E)2 (0 - E)2/E 
Status Frequency Frequency 
A. Managerial 3 5.13 -2.13 4 .56 .89 
B. White-Collar 60 63.72 -3.72 13.84 .22 
C. Secretarial/ 29 18 .83 10 .17 103.50 5.50 
Clerical 
D. Blue-Collar 2 6.32 -4.32 18.66 2.95 
Chi Square 9.56 
For P < .01, df = 3 Chi Square Critical Value 1s 11.34; 
relationship is not significant. 
-------·---- --------- -------------· 
Table 5 
Job-Related Negative Office Signs 
Pare to Analysis 
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i ! Blue-Co llar 
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3. Frustration/Pressure (1) 
4. Razzing Fellow Employees (1) 
5. Schedule (1) 
6. Overtime (1) 
7. Advice for Success (1) 
Almost as much can be learned by looking for office signs 
not displayed by employees from a given occupational status group 
as from analyzing the office signs they do display. The following 
topics were not addressed by the Job-Related Negative office signs 
displayed by managerial employees: 
A. System Problems 
B. Organizational Structure Complaints 
c. Lackadaisical Attitudes 
D. Improper Blame 
E. No Smoking 
F. Leave Policy Complaints 
G. Safety Concerns 
H. Lack of Recognition 
I. Change Required 
J. Beeper/Pager 
K. Computer/Machine 
L. Interpersonal Advice 
M. Paperwork Complaints 
N. Industrial Security 
o. Communication Problems 
Q. Message to Pessimists 
R. Parking Lot 
s. Politics 
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Employees from other occupational status groups displayed 
office signs which complained about the system, organizational 
structure and company policies. Data from this analysis adds 
strength to the theory that managerial employees tend to support 
company policies, practices and programs. 
White-Collar employees displayed 172 
office signs. Analysis of these office 
following concerns: 
1. Frustration/Pressure (32) 
2. System Problems (24) 
3. Razzing Employees (17) 
4. Schedule ( 13) 
5. Advice for Success (13) 
6. Lackadaisical (11) 
7. Computer/Machine (11) 
8 . Managerial (8) 
9. No Smoking (7)* 
10. Overtime (5) 
11. Improper Blame (5) 
12. Organizational (4) 
13. Quality (3) 
14. Interpersonal Advice (3) 
15. Safety (3) 
16. Leave Policy (2) 
Job-Related Negative 
signs revealed the 
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17. Change Required (2) 
18. Paperwork (2) 
19. Industrial Security (2)* 
20. Beeper/Pagers (l)* 
21. Communication (l)* 
22. Message to Pessimists (l)* 
23. Parking Lot (l)* 
24. Politics (l)* 
Out of the 25 identified areas of concern "Lack of 
Recognition" was the only topic not addressed by White-Collar Other 
Job-Related Negative office signs. The topics flagged with an 
asterisk(*) were only displayed by employees from the White-Collar 
Other occupational status group. 
Secretarial/Clerical employees displayed 55 Job-Related 
Negative office signs. Analysis of these office signs revealed the 
following concerns: 
1. Frustration/Pressure (21) 
2. Schedule (7) 
3 . Management (4) 
4. Lackadaisical (4) 
5. Overtime (3) 
6. Improper Blame (2) 
7. System Problems (2) 
8. Razzing Employees (2) 
9. Advice for Success (2) 
10. Computer/Machine (2) 
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11. Quality .(2) 
12. Interpersonal Advice (1) 
13. Organizational (1) 
14. Change Required (1) 
15. Paperwork (1) 
Analysis of the office signs displayed by employees belonging 
to other occupational status groups revealed that 
Secretarial/Clerical employees did not display office signs 
addressing the following topics: 
A. No Smoking 
B. Leave Policy 
C. Safety Concerns 
D. Lack of Recognition 
E. Industrial Security 
F. Beeper/Pager 
G. Communication Problems 
H. Message to Pessimists 
I . Parking Lot 
J. Politics 
Blue-Collar employees displayed 32 Job-Related Negative office 
signs. Analysis of these off ice signs revealed the following 
concerns: 
1. Frustration/Pressure (13) 
2. Razzing Employees (5) 
3. Lack of Recognition (3) 
4. Managerial (2) 
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5. Improper Blame ( 2) 
6. Leave Policy ( 2) 
7. Schedule (1) 
8. Advice for Success (1) 
9 • Overtime (1) 
10. Interpersonal Advice (1) 
11. Safety Concerns (1) 
Analysis of the office signs displayed by employees belonging 
to other occupational status groups revealed that Blue-Collar 
employees did not display office signs addressing the following 
topics: 
A. System Problems 
B. Lackadaisical 
c. Computer/Machine 
D. No Smoking 
E. Quality 
F . Organizational 
G. Change Required 
H. Paperwork Complaints 
I . Industrial Security 
J. Beeper/Pagers 
K. Communication Problems 
L. Message to Pessimists 
M. Parking Lot 
N. Politics 
Employees from each occupational status group displayed office 
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signs addressing the following concerns: 
1. Frustration/Pressure (67) 
2. Razzing Employees (25) 
3. Schedule (22) 
4. Advice for Success (17) 
5. Management (16) 
6. Overtime (10) 
Detailed analysis of Job-Related Negative office signs can 
reveal much about the attitudes, beliefs, and concerns of employees 
within a given work environment. By breaking down office signs by 
specific occupational status group researchers can gain a greater 
understanding of the array of concerns that are most salient to 
specific occupational status groups. Researchers who analyze 
messages revealed in office signs displayed within a given work 
environment will be better prepared to address employee concerns. 
Overall, this study revealed that office signs can provide a 
valuable source of data to researchers who take the time to analyze 
the messages they contain. This study revealed that managerial 
employees are more likely to display office signs which emphasize 
their commitment and support for company policies, practices and 
programs, while employees from White-Collar Other, 
Secretarial/Clerical and Blue-Collar occupational status groups are 
disproportionately more likely to display office signs which reveal 
negative aspects of the work environment. This study also revealed 
that membership in an occupational status group has no significant 
affect of the number of General Human Interest and Crisis 
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Management office signs displayed by employees. 
It should be noted that this study was limited to one company 
over a fairly short period of time. Because of this, caution 
should be used prior to extrapolating the results of this study to 
other companies. 
these results. 
Additional studies should be performed to test 
This chapter also revealed that the messages contained in 
office signs are quantifiable. Messages contained in the collected 
office signs were measured and statistically analyzed with a 
nonparametric test to determine whether a significant difference 
existed between the expected and observed frequencies found in each 
content category. In addition, a pareto analysis was performed to 
rank the frequency of the employee concerns revealed in the Job-
Related Negative office signs. The following chapter contains the 
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4. SEARCH FOR THE GUil TY 
5. PUNISHMENT OF THE INNOCENT 
6. PRAISE AND HONORS FOR THE 
NONPARTICIPANTS 










! ! YOU TOO C/\N ULCUML Ll~S OF A i'EnSON IN JUST TWO WEEKS. HOW 
YOU /\SK? JUST lNROLE IN SEYMORE BUTTS' rAMOUS "QUALITY ENGINEERING 
l~ORK)IIOP. '' IN fll!S INrflHMATIN PACKED SEMINAR, YOU WILL !EARN ALL 
or ~'.IE ()U/\L,TY EHGINEEl<S SECRETS. TIIINGS LIKE : HOW TO SHUT DOWN 
TIIE PRODUCT I OH LI tll Ar fill Bl INK OF /\N EYE; IIOI~ TO LOOK REALI Y 
FOOL! SH WI TIIOU f [ VUI Tl<Y ING; HO\~ TO SOUND l I KE YOU KNOW 1/IIAT ' S 
GOIN:; ON IIIIIN YUIJ DON'T H/\V[ A CLUE; AND TIIE QUALITY ENGINEERS 
F01rn:- Sl1,IIING UOCUMLNf~ l~I fllUUT TIil '.iLIGIITEST IDEA OF TH[ CUNTLNTS 
Tll[S'. Altl) l·lliNY MOlff UTIIII< SI mus C/\N lll YOUl<S roR TIIE EXTf<EMfL y 
LOW 'll!C[ 01 UNI.Y $10,UOU. I 'LL HET YOU'l<E SAYING TO YOURSELF 
Tll/\T $10,UOU SlLMS LIKI. /\LUI or MUNEY. WI.LL MY FH! ENO, JUST THINK 
OF Ir AS /IN INV[STMLNT. II OUWN P/\YMLNT ON/\ PROF[S~ION/\L CAREER 
w,rn: YOU' l l ur l'/1I0 IOI< UUING /\USOLUf[LY NUTll!NG. 
CALL NOW ill l- tlU0-35G-U%J llll SEND YOUII i'll<SUN/\L Cll[CK TU: 
S[YMIJR[ P.llfi<; ' ()11/\l lfY rN1;Imrn1NG WOllKSll(JI' 
I'.0 . l!OX l' ,'I 




SHALL I RUSH YOUR RUSH JOB · 
BEFORE I START THE RUSH JOB I 
I WAS RUSHING 
WHEN YOU RUSHED IN7 
Figure 8. Schedule 
Compliments of: 
The Pnnt Plant • J51 J6th Street • 627-1861 
f'ree Piel< Up and Delivery 







IF YOU WANT TO ACHIEVE SUCCESS -
BEHAVE LIKE A DUCK: 
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KEEP CALM AND UNRUFFLED ON THE SURFACE -
BUT PADDLE LIKE HELL UNDERNEATH. 
(!) 
0 
~ o0 0 o o \: QO O 0 • '-= o• 
--- ----- oo 




"That's the way this job is, Bleds~nterminable periods of boredom l 
.__ ______ s_nd_br-ie_f_m_o_m_e_n_rs_o_f_in-te_ns_e_ex_c_ire_me_n_tt_" _ _ __ _ 
Figure 10. Management 
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COF 
IJ!>l '§; i\135 H&l [nt. PO Bo1 ?0067. San OitQO CA 911?0 All RtQh1s ResP•1tet1 
Figure 11. Lackadaisical 
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"But it was so friendly in the store!" 
Figure 12 . Computer/Machine 
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Figure 13. Overtime 
m~Job .. ~ 
f ti; tJOt t)] plact 
to t1UtJ the tt'aitJ# 
dye wlJi~tlc 1 catJ\ blow. 
l tl; t)Ot nm place 
to ~ay ~ow fat' 
lbe trail)~ alloweb to go. 
! t_s lJOt UJl\ place 
to £i~oot off s,frattJ 
,N'or ~VetJ cla13g t(J~ b~lL 
j)ut let ~e battJtJ ~itJg 
Jutt)p t(Ji? track ... 
1\tJb ,{,~\! wlJo. c-atc(Jes lJ~(t J 
Figure 14. Improper Blame 
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THANKS II. FOR NOT 
9frwe1d Rather Q o 
Die Of ,~ -~-: ·_·~::~ ...... 
Natural '= j O f 
Causes... ·. · 
161 ~ , 19ffi H&L EJK.. PO. Box 20667. ~ DIIQQ. CA 92120 All Riahts Re~uved 
Figure 15. No Smoking 
~f} ell v'tte,Jt,tt,e,,;J~ 
rJ/ cJ!>M-Jb ()aalitp 
:Z MZ,,f' CY't'j te!b · 
J1/1e af@eetn,e,a,,a, C}J 
CYfleecv·Yv; ~e afo~edat!e 
~,;] cE {} {} Jt 
!JJ;..Jb;r,t2-tt en, · 
Figure 16. Quality 
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r-nr~·nr · r 
}J~-
' · "31 ·~ 
!"">:;. • 
I · ,, 
.... 
·~ 
Be Quick To 
Praise, Slo,\ 'er 
To Criticize. 
Figure 17. Interpersonal Advice 
5 2 
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((we tRo.1neO ha Rb. u,, but it seemed 
that euery t1me we were begf nnf ng to form up f nto teams we would 
be reorga n1zed ... 1 was to learn later ; n (f f e that we tend to meet any 
new situation by reorganfzf ng; and a wonderful method it can 
be for creating the illusion of progress while producfng confusfon 
inefflcfency, and demoralization." 
Petron f us Arbiter, J.10 G.C 
Figure 18 . . Organizational 
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,TTTTTTTITimTTTTTVVTYTTTTTTTITTTTTTTVTTTTTTTTTfVt,,v,vn, 
► . ◄ 
~ BEFORE YOU ASK ME FOR THE DAY OFF, ~ I CONSIDER THE FOLLOWING STATISTICS: l 
E : t THERE ARE 365 DAYS IN THE YEAR, YOU SLEEP EIGHT HOURS A DAY ◄=◄ 















ANOTHER 122 DAYS AND LEAVES A BALANCE OF 121 DAYS, 
THERE ARE 52 SUNDAYS THAT YOU DO NOT WORK AT ALL, 
WHICH LEAVES 69 DAYS. You GET SATURDAY AFTERNOON OFF, 
THIS GIVES 52 HALFDAYS, OR 26 MORE DAYS THAT YOU DO NOT 
WORK, THIS LEAVES A BALANCE OF 43 DAYS, 
You GET AN HOUR OFF FOR LUNCH, WHICH WHEN TOTALED 
MAKES 16 DAYS, LEAVING 27 DAYS OF THE YEAR, 






















~ You GET 5 LEGAL HULIDAYS DURING THE YEAR, WHICH LEAVES ONLY ONE DAY,: 
► ◄ ~ ◄ 
: A:m I'LL BE DAMNED IF I ' LL GIVE YOU THAT ONE DAY OFF!!!!!!!!!!! ! ~ 
► ~ 
i,.. U .l. J..1. A.A ._ ,;. .A. .A. .A. .A.A.Ail .A. ..l..A. A. .A. U.A. .Ll..A..A.1. A A A A A A .A. .A. A .1 >. A .A 4.1..i. A J. A 1. A .A. A .l. .A. ..l Jv, 
Figure 19. Leave Policy 
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Figure 20. Safety Concerns 
.. . . . . . 
. 
.P.'.OING A ·Go ·oD JOB 
-... -. ·._HrREISLIKE·· 
. . . . . 
WETTING -YOUR PANTI JN A I . . . . . 
. DARK -·SU/T---- . · - -: · · · 
; 11 • - II 
~-: JT GI vrs YOU A WARM . _. 
F:EEtiNG B0T·-N013ony ·-
. . . : · .. · . · N OT J c E. s _·.- . ·. .- . - -· ·. 
,_ • ! " • II II • • I 
.· . . .. 
~ . . - . --, . ', 
. . :. ·. . . . . . ;. : . 
• II II II II II · . . .. 
J • . - ':' 
:,. . -. 
II • ~- • 
• • • II • • • II . : . . . . 
. . : . . . . . . . 
__ _,, • :'.: ; II • II • II II 
Figure 21. Lack of Recognition 
. . .. .. . ,. . . . .. 
. . - ... ·.: . ._ 
- . . .. . 




there can never be improvement 
Figure 22. Change Required 
THIS DAMN PAPER WORK 
IS RIDICULOUS! 
Figure 23. Paperwork Complaints 
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This Project Is So 
Even I Don't Know 
What I'm Doing ...
Figure 24. Industrial Security 
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60 
FRANK AND ERNEST BY BOB THAVES 
Figure 25. Beeper/Pagers 
I KNOW THAT 
YOU BEh.lEVE YOU 
UNDERSTAND WHAT 
YOU THINK I SAID, 
·. BUT, 
I AM NOT SURE 
YOU REALIZE THAT 
WHAT YOU HEARD 
IS NOT 
WHAT I MEANT. 
Figure 26. Communication Problems 
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Figure 27. Message to Pessimists 
Figure 28. Parking Lot 
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' '•--· -.. 
I •I'•••• • ' ,,, •-- ~ ,_, • ;..,.;,r•z_ ' ,, _~ j _,r • J -• 
;_ ~ ~ F,'i.' " -•~: .'• "v. . I ,a_.:.-j - :~~~-- ~ ~ • ~ ~; .:- -~ -... 1o;ft{;:;::._~:e?~·t · .. ~~ ,"~ { ~~ ~~- . ,qq;?-if/i#I- .:·f;.~~--
" ~P',:a ' -~~~ f! ... ~- ;,# ~ 
.. ~ . .~~ - J:~,~ - . ·"'"' _,_...._~, -4i)J,f),i;;;1 . .... ~,.., .,,,....:;;;i!:,m-t:'' n,~~  
'' ALI. Rrn1-1r. SE-. '-"''"!'T'""(--,.L s... ~ •o\J ·," •'-"\.I.V'l'< ~.:.A , , Ai,.,, ..• " 
Figure 29. Politics 
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CHAPTER V 
CONCLUSIONS AND RECOMMENDATIONS 
The main purpose of this study was to determine if a 
significant difference exists between the office signs displayed 
by employees from different occupational status groups. After 
developing the research design, collecting the office signs, 
analyzing the data and writing this report I have to answer this 
ques~ion with a resounding - Yes! The question which needs to be 
addressed at this point is - So what? What valuable lessons can 
be learned by analyzing office signs and what value, if any, does 
this analysis have in expanding our understanding of organizations, 
their cultures and employees. 
Communication researchers are continually searching for new 
tools which can be used to expand the paradigm which outlines the 
current knowledge about organizations and their employees. Office 
sign analysis is one research technique which will enable 
researchers to gain a greater understanding about organizational 
culture. Analysis of the messages contained in office signs will 
provide communication researchers, managers, administrators, 
consultants and trainers with valuable clues about employee 
attitudes, beliefs, feelings and concerns. Information from this 
analysis can be used to round out the current organizational 
culture knowledge base, support and strengthen organizational 
communication theories and provide valuable clues for identifying 
employee concerns. Researchers who take the time to analyze office 
signs and the messages they contain will be better prepared to 
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construct research designs, interview employees about specific 
concerns and sell management on the need to resolve problems 
encountered in their organizations. Data revealed by the office 
signs can be used to support findings from more traditional 
research methods and provide a valuable tool for resolving 
potential problems. 
By analyzing office signs displayed by employees from specific 
occupational status groups and identifying content categories 
researchers can gain valuable insight into an organization's 
culture. In short, office signs serve as reflectors of 
organizational culture, and can provide researchers with a wealth 
of data about the organization being studied. 
Dandridge, Mi troff, and Joyce summed up the benefits available 
from analyzing organizational symbols when they wrote: 
There is a wealth of data waiting to be collected 
that pertains to the total quality of what it means 
to live, to work and be part of an organization. If 
accounting, finance, production, marketing, and 
current organizational theory provide objective views 
of the skeletal structure of an organization, then 
organization symbolism adds a complementary and important 
view of subjective vitality within it.~ 
Office signs make up one set of organizational symbols which 
can provide researchers with valuable clues concerning the 
organizations in which they are displayed. Researchers who take 
the time to analyze office signs will open a door revealing 
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valuable data about employees , the organizations in whi ch they are 
employed and the concerns employees encounter in the work 
envi r onment. 
Reconmendations for Future Research 
This study has been far from exhaustive; the scope was limited 
to analyzing office signs displayed at one company over a fairly 
shor t period of time. The following topics should be addressed by 
futu r e studies: 
1. Office signs should be collected and analyzed from 
multiple points in time. This would provide valuable 
information about changing trends and concerns faced by 
employees over a period of time. 
2. Content analysis of the messages contained in office signs 
displayed by employees from different companies would reveal 
valuable clues about the work environments and climates 
of different companies. 
3 . Data obtained from office sign analysis should be reviewed 
to determine if it supports current communication theories. 
4. Job-Related Negative office _signs were analyzed in this study 
to identify specific employee concerns. Office signs from 
other content categories should be analyzed to identify 
detailed information about other content categories. 
5. The hypotheses examined in this study should be tested using 
more traditional research methods to determine if the results 
can be verified. 
6. Concerns revealed by more traditional research methods such 
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as employee surveys, should be compared to data obtained from 
analysis of the office signs found within the given 
organization to determine if employees reveal the same 
concerns through more traditional research techniques. 
7. Office signs should be studied to determine what role, if 
any, they play in relieving stress and communicating concerns 
which employees would not normally reveal. 
A wealth of data is waiting for researchers who take the time 
to analyze the messages found in office signs. Look around your 
own office. What do the office signs displayed in your office 
reveal about your values, attitudes, concerns and beliefs? Office 
signs are located in almost every work environment. The next time 
you analyze a work environment take a closer look at the cartoons 
and philosophical statements you see displayed. The messages they 
contain will be revealing. 
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